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Merry Christmas. Happy Hanukah. Happy Kwanzaa.
Good tidings. Happy Holidays.
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https://www.volunteermatch.org/search?l=Kansas+City%2C+MO+64105&r=msa&k=holiday&sk=&na=&partner=&usafc=&categories=17&categories=22&categories=25&categories=7&categories=12&categories=39&categories=43&advanced=1.
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http://emergency.cdc.gov/disasters/winter/pdf/extreme-cold-guide.pdf

The Membership Committee would

and clarifications about the guidelines IFMA HQ publishes
about your membership.

Your membership is individually based and is norHransferable and non-refundable.
No matter who pays for your membership, IFMA HQ policy is that the membership
is in your name. If you change employers, the membership stays with you.

DUES Structures (effective September 1, 20159 IFMA HQ has just published a new
dues structure effective with all new and renewals as of 9/1/15.

IFMA Base Member Dues (required)

Professional & Associate- $209 per year Young Professionals- $129 per year

Kansas City Chapter Dues The KCIFMA Board has renewed our previous chapter
(MO2) dues structure at $106/year.

Council Membership dues are $55/year/council for Professional, Associate, Young
Professional, and Student. Retired memberships are currently $10/year/councild
See listing at www.ifma.org

Other options include:

Subscription to FMJ, | FMAGds of ficial ma
available to all members as well).

IFMA Foundation Contribution: tax -deductible & See details at www.ifma.org

Clarifications

MONTHLY PROGRAM MEETINGS:

Please register online for each monthly program.

You may pay via a credit card online

I f you purchased the Program Pay Pack (
oPay Packé button. See details at ww

You can pay by Cash or Check at the door. We do not accept credit cards at the door.

GUESTS:

You or your guest must register to attend any monthly program.

A Professional guest can attend one time at no charge. After you have registered
yourself, register the guest, and be
advising Joycelyn (Admin) that this person is a potential Professional Member and
to the best of your knowledge they have not attended a monthly program
previously, and thus should be free. It is your responsibility to declare this when
you register them.

All other guests should be registered. If you are paying for them, you can make the
payment on-ine or select Cash/Check. You can NOT use a Pay Pack for a guest.
Typically the program fee (including lunch) for a guest is $30.

Please send an Email to the Membership Chair prior to the monthly program so
someone from our committee can greet your guest and to make sure you and
your guest are acknowledged at the program.

SOCIAL MEDIA:

LinkedIn 8 We have a KCIFMA LinkedIn Group. If you want to connect, send an email
to john6550@aol.com requesting to be added.

If you have a white paper or announcement that our members would benefit from,
please submit it to john6550@aol.com for review and upload. The article should
be vendor/product agnostic, but you will be credited with the submittal.
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Case Study — Cost Avoidance

= Demands expected to more than double, then
reduce after the peak

= Bottleneck in dispensing and packaging areas

= Storage capacity not sufficient to meet growth
demands

= Additional staff and capital expenditure (racks,
coolers, freezer, relocation of support functions)
anticipated

= Model facility to understand staff utilization and
layout optimization-quantify the improvements

Case Study — Cost Avoidance (o)

= Review personnel / material motion, cycle times,
quality rejections, warehouse conditions . =

= Rank solutions by cost, impact and ease of
implementation

= Reduce cycle time for unit ops and picking time
= Standardize quantities for sampling

= Scan and semi-automate functions

= Cost avoidance of $7.4MM

= Avoided increase in footprint and headcount




Case Study — Lean Improvements

= Increased throughput requirements needs better management of resources
= |dentify waste

= Study / reduce cycle times

= Implemented 5S

= Reduced staging space and cleaning time
= Semi-automated operations

= $150K headcount cost avoidance

= $9.85M annual revenue increase

= Capital investment < $1.8M
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